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Organisational Structure of NLB d.d.

Ons

Credit Risk - Corporate

Credit Risk - Retail

Evaluation and Control

Restructuring

NPE Management and Legal
Proceedings

* Understanding of the tasks and responsibilities of Global Risk, Compliance and Integrity and Intemal Audit is taken into account in accordance to the definitions of the
(currently valid) Banking Act-ZBan-3.
** Worker’s Council is independent organisational unit with no subordinate or superior organisational units and it operates in accordance with ZSDU.

Controlling

Financial Accounting and
Administration

Financial Markets

Investor Relations

Small and Mid Corporates

Business Intelligence and
Analytics

Trade Finance Services

Investment Banking and
Custody

NLB Group Corporate and
Investment Banking
Management

Customer, Product
Management and Digital
Services

Development of Lending
Solutions for Retail

Private Banking

IT Governance and Architecture

IT Infrastructure

Data and Atrtificial Intelligence
Governance

Procurement

KC 24/7
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Area Branch Northwest and
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Slovenia

Area Branch East Slovenia

Area Branch Southeast
Slovenia

Area Branch Southwest
Slovenia

Micro Enterprises

Mobile Banking

Distribution Network
Coordination

Payments and Cards Services
and Business Development

Payments Processing

Cash Processing

Financial Instruments
Processing

Corporate Clients Review and
Account Products Delivery

Corporate Loans and Trade

Finance Delivery

Retail Banking Processing




